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Dear Dr.Victorin :

I wish to thamk you agaln for the opportunity
you gave me to see the slte of your botanlcal garden and the start youm
have made. All thles looked very oromlsing and hovmeful,and it was ex-
tremely interesting for me.It does seem,indeed,as 1f the cilty had con-
mitted 1tself conelderably by permitting yo: to go as far as you did,
and 1t should be almost imnossible for them to back out anymore.

I was rather sorry that the cilty officlals to whom you had intended to
introduce me,could not come, but,nerhang,lt was better after all that
they did not come.They might have been unfavorably ilmoressed b{ my in-
ability to understand your Canadlan French.Perhans,you do not like me
to say so,but 1t seecmed to me that your oronounciation and ways of sneech
differed markedly from the ®arlsian French.Only 2days after I came to
France,eome five years ago,I attended a meeting of the socletéd horticul-
ture de France,and I had no difficulty to understand what they were
talking about,while more than four-fifth of your conversation was lost
uvon me. It 18 very much the same,1f you go to England sneaking an Ameri-
can English.You will,at first,find 1t difficult to make yourself under-
stood as well as to understand.However,it 1s only a matter of a few days,
until your ear gets accustomed to the difference in sound,after which you
are allright.I shall make a serions effort now to brush un my French,and,
when I come uo to Montréal to stay,I shall take a room with a French Ca-
nadian family where I have to speak French and shall take lessons be-

sides.I am sure that within a very few wecks I shall then be able to
converse in French with anybody.

We did not get as much of a chance to talk quletly together about the
oroblems of the garden as I had honed we might.St111,T got a few very
important noints from you 1llke, for instance,that the nublic¢ road which
would have cut the garden in two halves can,orobably,be avoldefl; that
the garden will have to supnly vplant material for lecture courses and
schools; and that you are in favor of devoting the garden malnly to the
educatlon of the niblic and not almost exclusively to the sclentifilec
study of nlants as has been the cuastom heretofore. As to the latter noint
I had intended toYan outline of the orincioals according to which,as I
bellieve,a modern botanlcal garden should be lald out,and which will nro-
bably aonear as an article in the magazine "™arks % Recreation". This
artlcle ls based on the outline of a nrogram which I sent you in the
early sumuer,but it goes more into detalls.I am enclosing & cony of 1t

in thie letter,since I delleve that it will interest you. erhaps, that

you can use parts of it 1n your provnaganda drive.When the develonument of
the garden gets under way,and as soon ag the maps are designed,we can,
perhans, publish a pamnhlet along these lines,illustrating it with some
of the mans and with some perspective drawings of what certaln narta will
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look 1like when they are finished.Something like that might be very

helonful in etirring u» widesnread interest in your oroject.

Within two years or so after work on the garden has been started, we

could commence Lo glve nubllic lecture courses on the fundamentals of
gardening which could bYe rendered very instructive by using the con-
struction work under way as lllustratlon. ; . .
Public information on nlants and thelr treatment in house and garden
can,of course,be dissemlnated as soon as T have establlsghed myself in

the navillon.®erhane that some of the more generally interesting ans-

wers which we give can from time to tlme be nublished in some news-

naner to cultlivate nublic sentiment in favor of the garden.

I was rather sorry that we could not dlscuss more fully the outline of

a budget which I gave you.%e were both tired from a long day when we
finally caume to 1i.You sermed to be somewhat disanmointed that T had not
allowed for more laborers,and,avparently,yon should have nreferefl to leave
out some of the other items which I had mentioned.Naturally,it is very
difflicult for me to work out a bhudzet without having first a thorough
understanding on the matter with you.I ghould have gone more into de-
tails on “onday night,but I could see that you were tired,and I was very
tired nyself.

My moint 1s thie : I do believe that for the first nremarations 12 men

are gufficlent.It would not do to start right off with a blg force.After
& month or so we can,of course,take on more men by and by; for my sake

ag many as 100 or even more,if we can afford them.This, however,would not
be a mlnimum force anymore for which you had asked.The minimum force with
which we conld make slow but steady nrogress would be 12 men.

One of the first men we ghall need when we start is a nronagator for whom
we should cast about as soon as T get to Montréal.If you can emnloy me

for Tanuary 1.,or lateet February 1.,I would sugzest to bring with me
cuttings of several hundr~ed varietles of »nlants and a great many seeds
which we could start in the greenhouse.It would take me only 3 nr 4 days
to gather these cuttings,and they wonld give us one years start over next
winter.%esldee,now T am here anyhow; next winter 1t would cost us a enecial
trin. We shall have to do a great deal of nronagating, esneclally during
the first few years,so that & comvetent and efficient ~ronagator 1g of the
greatest lmnortance.An incomnetent nronagator is a very serlious handicanpn.

'The beet man we can find 1s Just barely good enough.0f course,I 4o hone

that we can find a suitable man in Montreal,but,if we can not,we should
not hesitate to get one from some other Canadian city.A gardeners soclety
which,undoubtedly, you have also in Canada will,nrobably, be our best bet.
French gardeners are frequently excellent nronagators,and you need not
fear that I might try to bring in Germane or Englishmen which might be
poor moliey.Of course,I orefer to be able to disregard natlionality and

to look only for efficlenéy,bnt in this case it might be wiser to Zlve
nreference to a frenchman,if we ever nossibly can.

Then we need an intelligent gardener who knows enough about plant names
to be able to take charge of the labeling and record denartment.Such a

man should not be difflcult to find, since he need not have had »nrevious
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experience 1n this narticular kind of work and I can train him quickly,
if he 18 only Intelligent enough. This man need not be taken on,until
the plants arrive from the Boyce Thomnson Arboretum,which would be in
Anril,and until that time we need hardly anybody elce outside of the
nronagator whom I would susgest to employ as soon as mnsslble.

Tntil the ground onene up in the snring I shall be occunled mainly

with the designing of the maps,and,of course,I do not need a steno-
granher,until there is enough work for one.

Tndoubtedly, you realize that it will hardly?ﬁoesible for me to finish
all the mans for the whole garden within the time from Jan.1. to Aprsili.
I conld design a nmark in that time but not a botanical garden.There

are too many immortant detalle which have to be carefully considered,
as that I counld rush these deslgns so much.Besldes,I shall want to

make some investigations on the commosition of the soll all over the
garden, before I draw the final mans,and such investigatlions I can not
make in the winter.However,I exnect to be able to make a general map
and to work out at least those of the detalle which we need for the
construction work of the first summer.If you are in a narticular hurry
to get more of the mans done as quickly as nosslible,we could emnloy

one or two draftsmen who could draw from my sketches.But I doubt that
such an additional exnense would be warranted.

As soon as onerations can be started in the garden,we need a foreman
who should have had some exverience in this kind of construction work,
can read a man,and can handle men.Such a man should also not be diffi-
cult to find.

Then we need a fireman to tend the furnace,a janitor ,or nerhans a
woman who comes every day for a few hours to keen the bullding clean,
and nrobably a night watchman.

To heln the nronagator in the nursery and greenhouses and to aseist

the foreman in the nrevnaration of the ground etc. I suggested to em-
nloy for the start at least two trained gardeners. erhans,that for the
first year we could get along with one,but two would be better.

This 1e the skeleton staff. The other 1tems are,of course,also onen for
dliscusslon.The same holds true here as with the laborers.If we can get
enough funds to emnloy a steam shovel and several tractors,we can nro-
ceed much faster,but we can make headway also with the exmenditure for
which I allowed.Certainly,it would be much better to have a budget of

$§ 75799 as you suggested,but with § 50079 we could make a stant.

As to a seedexchange I could make a start with that right now.I received
a sunnly of seeds of some rare and interesting shrubs which I intend to
distribute to some of my most falthful coresmondents abroad.In return

I can get a2t least the seedexchangelists from Berlin,Munich and Copen-
hagen, nerhanse also ™aris,which outside -f Kew,Edinburgh and Dublin are
the best 1n Eurovne.We could get a great many seeds of interesting nlants
from these gardens. The English gardens I can not tempt with the seeds
which I have now,but,I am sure,that by next fall I ghall have some seeds
which also they w111 be glad to get.Naturally,I 4o uct like to ask any-
body for seeds,untll you are sure that you can start with your garden,

g0, please,let me know as soon as possible. Very sincerely yours



