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My dear Professor Victorin

I have been nondering over your sugsestlon that you mlght, nerhans,
be able to get at least a few thomsand dollare from the clty with
which a start could be made with your Botanical Garden ,and I
rather feel that that might be & posslble way out. If you conld zet
at least § 9 or 19990, I believe that you could venture to make a
beginning. ‘ e
Besldes myself you shonld figure on emnlnylng at least one gardener
who could rin the greenhouse and start nronagating. Thls nmlght be

an ambituous y-ung gardener with a grod nractical training whn wonld
be willing to start on a salary of about 3_ﬂ114;;;23&§=1f he is in-
telligent and teachable,I conid gulckly train him and conld do =&
great deal of work with him. The onmortunity to get this training
should be a strong inducement for a young man who wants to get ahead
in hls nrofeseion,and we shounld have no difflcwlty in finding a young
man who wonld be willing to start with a small salary.

Beyond hise and my salary we should have a few thousa
which to get tooles and various equlnment,and, nerhans to
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gla

dollags with
¢ a team

of horges etc.

T agree with yon that 1t wonld,nrobably,be a very good thing,if T
conld come to Montreal soon,even 1f the develonment of the garden

can not be started right away.I should be very gled to mt my whole
force behlnd the promotlion of the nroject,and I rather like the tdea™ ™
of being able then to devote for at least one year most of my time

to the degigning of the mans,the starting of a nursery,the establish-
ment of & seedexchange with foreign botanlical gardens,&nd to get sll
other nﬁilmlnary work ont of the way.If we can get some emergency
workers from the unemnloyment rellef organization,we can even start
to elear the ground,to 4o some grading and »reparing of the soil,and
to 1ay ont roads.The hone would be,of course,that within one or,at
least two years we wonld zet larger funds so that a staff can be or-
zenized and the develonment of the garden can proceed. The actual
nlanting of the garden ghould not be attemnted untlil we can afford

to employ steadlly & few gardeners and skilled garden laborers,as
well asg an efficlent foreman,an office clerk etc.

The situatlon here at the New York Bot.Garden is as follows ¢

mtil now I had only a nrellminary arrangement with thls garden which
waeg mede mainly to heln me out,because during this depression I had -
great difficultiee to locate myself again,after having lost my po-
sltion as director of the 3oyce Thomnson Arboretum when that arbo-



retum wes discontinued.The understanding was that T was to have the
srentest liberty 1ln my work,and that the garden was glad to have me
here as long as I cared to stay but could not pay me mmch of a salary.
On the other hand,I wae free to leave any time I could imnrove myself.
When 1t now looked,as Lf the Montreal CGarden nroject would materislize
and I would be called there,a movement started - which originated with
the board of managers - to keen me here.For years the horticultural
gtaff of this garden has been rather inefficlent,and the 1ntention
was to reorganlize 1t and to »t me in charge.Naturally,I felt very
mnch honored by the confidence nlaced in my abllity and,as much as I
should have nreferred to come to you and to start a new garden,I counld
not afford to say "no",ae long as you heeltated. Now this scheme has
been voted back and forth,and after much deliberation the board of
managers has couwe to the decision that under the »resent financilal cnn.
ditions 1t 18 imnossible to do as much as they should like to do, mt
they have glven me the official title of "Arborist" and have given me
charge of the woody nlants of the garden which at nregent are in a
narticularly bad shane.With thls anpolntuent goes an lncresse in ay
salary,but not as much as was at first contemnlated.The hone 1g that

I will stay here untll tlmes get better and my nositlon can be etill
farther imoroved.

Since,for the time being,this 1s the best chance I have,I must,of
course,mare the beet of it,and T can not afford to show tno much that
I am still »laying with the 1ldea of golng away eventually. 3Besides,

I feel really very much under nbligation for all the good will which
hag been shown to me here.On the other hand,I am quite sure that,in-
snlte of the wish to keep me here,there wonld be no 111 feeling,if I
shonld accent a sunerior nositlon elsewhere which would zive me the
chance for which I have been wailting.

And now gsomething else.

I am rather worrlied about the nlants which you are to get from the

Bo} ngon Arboretum,ama’mmmwith
tQfﬁﬁ_ﬁggﬁfﬁTr*raarty—us'not know how much I can help without imnosing
unon the Yew Y.Bot,%arden.Through this new arrangement I shall be
rather busy here in the snring,and I am afrald that it would not be
falr to this garden,\f Just at that time I would suzgest to spend a
week or more on the sorting and nacking of your nlante at the B3,.Th.
Arboretum.Ae far as I can see there are only two nosslble ways out.

I told you,and I etill stick to it,that,at any time you aoo_:w%ar*.
way free to emnloy me for the organization of your Bot.%arden,I wi
dron thing else and come to you. So,if within 6 or 8 weeks you see
a chance of giving me an apoointment,nerhans with a temporary budget
of § 1097 - I do not belleve that we should attemnt to start with
much less = ,nerhans bezinning &f;&l_lﬁt_gz_ﬁnx_li, I would terminate
ay nosltion here and before leaving would sunervise the packling of
your nlantes.

If you find that 1t 1e lunoselble to emnloy me this soring,I should
sugzest that yon send a cony of the 1list which I left with yon to the
Boyce Thompson Instltut,tell them that these are the nlants you want

and ask them to gepd them to yon at Eog;ﬁgﬁgg e _around Anril 15.
They wlll then nack the nlants w nelr owﬁg%SE_Hﬁa"Eﬂnrg!'yﬂﬂ‘ror
the time it took.I feel confident that they wonld do that quite well,
since the nronazator of the B.Th.Arboretum i& a very able and con-

sclentious man,snd [ ap gulte sure that not all of the a am. which
the clty zranted®you will be required to cover the exne handling
and shinning. I would then try to come to Montreal for at least 2 days

to sort the olants and mut the men to work.You could send me & wire



as soon ag the nlants arrive. My exnenses for the round trln and two
days stay should hardly exceed * v, ANA“T Am-gutte :
mu 3 ) e
I believe that you should now, risqt away,take the necesgsary stens to
zet the Goyernment n»ermit for the imnortatlon of the-ientE ATt h
v be only a forma ,and I
know from experience that 1t uenally takes about 6 weeks before you
get 1t,after having anolied. You should send the imnortation paners
to the Boyce Thomnson Instltut when you send them the list.
In case I ghould find it alltogether lmnossible to come to Montreal
even for 2 days,I nroamise to work ont detalled instructlons which
you can hand to the man who sunerviseg the nlanting of the nlants.

Honing that by now you have nerfectly recovered from your illness
and that I shall hear from you soon

I am a8 always

falthfully yours

H . Tervamdan

H. Teuscher
New York Botanlical Garden
Bronx ®™ark,N.Y.



